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Prague, the heart of Europe
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Process of Quality Management and Patient
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Step by step towards smoking free hospital
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- hospitalization is extended by 1- 2 days for smoker.'
financial costs rise ;

- complications related to hospitalization and operati '
interventions of smokers |
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« To convince hospital
management

« Get smoking into attention of
the managers

 Formulate a clear strategy
* Fight resistence
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STEP 3: To create multidisciplinary tobacco-free ti

- advisory body to the
hospital director

- coordination of activities
In the area of
Implementing tobacco-
free hospital standards

UVN
USTREDNi VOJENSKA NEMOCNICE

Vojenska fakultni nemocnice

Team members:

W

doctors
nurses
oharmacologist
R manager
oress spokeperson




Team for

implementing no
smoking policy

Plan of interventions
(every year)

information campaigns
education of patients
health promotion days

- smoking regulation within
hospital ground

- dedicated smoking areas
only for visitors

- ban on sale of tobacco
products

Allocated budget

- support of smoking cessation

- department of substance abuse
treatment

- addiction specialist available to
patients and staff members
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STEP 4: Focus on patients

* |dentification of smokers and passive smokers at
hospital admission

 Short intervention
 Educational materials
» Refferal to specialists

Motto

* Every contact with a healthcare system is also an
opportunity to positively influence health

UVN
USTREDNi VOJENSKA NEMOCNICE

Vojenska fakultni nemocnice



ODVYKANI KOUREN|
PRO ZAMESTNANCE
UVN

¢
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B Rozhodli jste se, ze
prestanete koufit?

UVN

Educational materials for patients \
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- examples -

Kontakt}

Centrum pro zavislé na tabaku

telefon: 604 297 030,
973 202 844

e-mail: odvykanikoureni@uvn.cz

[Kdy/kindm[muzetelprijit}

Na kazdou konzultaci je nutné predchozi
lefonické nebo dnani (pokud

se Vdm nepodaii dovolat, zanechte zpravu

amy se ozveme zpét)

Vice informaci o moznostech podpory
zdravi a spravném zivotnim stylu
naleznete na

Www.uvn.cz

© Ustiedni vojenska nemocnice -
Vojenska fakultni nemocnice Praha
U Vojenské nemocnice 1200, Praha 6
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Koufeni je nejrozsifenéjsi
zavislostiv CR
3% kuraku projevuiji zajem
prestat koufit

Neasistované pokusy jsou asté,
ale jejich Uspésnost nizka

Uvazujete 0 zméné?

Pojdte do toho s UVN!

Centrum pro zavislé na tabaku

IR
JuN |

www.uvn.cz/zavislosti



STEP 5: Focus on staff members

negative effects on health
« wasted time of proffessionals during their shift

1 cigarette — 10 minutes from working time
1 shift - 50 minutes smoking

* 10 days a year they are paid for not working and
smoking

Source: Survey in the Military University Hospital, 2020
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STEP 5: Focus on staff members

« Ban of smoking within
hospital premises

Offer of proffessional
support

* Reduced price of
Nicotine replacement
therapy for staff
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Campaign: Don’t stay retro.

)

Pomozte nam prepsat statistiky, které tvrdi, Ze mezi zdravotniky
je 40% uzivatelu nikotinu

Zaméstnanci UVN, ktefi se do vyzvy zapoji ziskaji balicek produkti
a sluzeb, které jim pomohou zbavit se zavislosti na nikotinu
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prihlaska a vice informaci na intranet.uvn.cz/retro



STEP 6: Focus on psychiatric ward

« The prevalence of smoking among people with mental illi
twice as high as in general population

 People with mental iliness die up to 20 years earlier than tf
general population i\

» People with mental illness tend to be as successful at quntln
smoking as other groups \

« Short-term interventions (no smoking during hospitalizatio
counseling, experience with replacement therapy) mcrea
success ”
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Psychiatric ward

 ban of all kind of cigarettes
Including electronic cigarettes
and 1QOS

* nicotine substitution provided
to patients for free (patches,
chewing gums, pastilles)
depending on level of their
addiction
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— Interventions overview

* support by clinical speci

 regular consultation of

e Activisation worker was

was provided througho
hospital stay \

prescribed medication by"
clinical pharmacist

iIntroduced to the warg



Psychiatric unit, Military University Hospita

« 1st and only one non smoking psychiatri
unit in
The Czech Republic
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STEP 7: Focus on public

* Regqgular health promoting activities in hospital
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GNTH - Self audit proccess

4

4

2021
2018 107 points

65 points




GLOBAL NETWORK
FOR TOBACCO FREE
HEALTHCARE SERVICES

GOLD FORUM MEMBERSHIP

Congratulation

On behalf of the Global Network, we thank you for
participating in the GOLD Process 2024.

It was an inspiring experience for all involved
experts reading the report and seeing the
outstanding achievements implemented within it.

It is our great pleasure to inform you that the
Military University Hospital, Prague
is now acknowledged as a
Global GOLD Forum Member
for the period 2024 - 2027

The Global Network GOLD Forum Membership
gives recognition to healthcare services
working on the highest level of Global Network

standards implementation.
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GLOBAL NETWORK
Chair GNTH . FOR TOBACCO FREE

HEALTHCARE SERVICES
UVN
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GLOBAL NETWORK
FOR TOBACCO FREE
HEALTHCARE SERVICES

CERTIFICATE

GOLD FORUM MEMBER
2024 - 2027

GOLD FORUM MEMBER
OF THE GLOBAL NETWORK

S . LC Oué.'cl(

CHAIR GLOBAL NETWORK
FOR TOBACCO FREE

HEALTHCARE SERVICES 1 AUGUST 2024



Conclusion

i\
AN

* Our hospital is the only one in the country that h
reached the Gold forum

 Itis an ongoing and neverending proces

* Our hospital wants to inspire other health care facil'\
In the Czech Republic.
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Thank you for your attention.

UVN
USTREDNI VOJENSKA NEMOCNICE

Vojenska fakultni nemocnice Praha



https://doi.org/10.1176/ps.2010.61.9.899

	Folie 1
	Folie 2: Prague, the heart of Europe
	Folie 3: Military University Hospital - facts
	Folie 4: Process of Quality Management and Patient Safety
	Folie 5: Step by step towards smoking free hospital
	Folie 6: STEP 1: Decision „We don´t want smoking in the hospital!“ 
	Folie 7: STEP 2: Focus on Hospital Management
	Folie 8: STEP 3: To create multidisciplinary tobacco-free team
	Folie 9
	Folie 10: STEP 4: Focus on patients
	Folie 11: Educational materials for patients - examples - 
	Folie 12: STEP 5: Focus on staff members
	Folie 13: STEP 5: Focus on staff members
	Folie 14: Campaign: Don´t stay retro.
	Folie 15: STEP 6:  Focus on psychiatric ward
	Folie 16: Psychiatric ward – interventions overview
	Folie 17: Psychiatric unit, Military University Hospital 
	Folie 18: STEP 7: Focus on public
	Folie 19: GNTH - Self audit proccess
	Folie 20
	Folie 21: Conclusion
	Folie 22: Sources

