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STANDARD 1 –
GOVERNANCE ＆ COMMITMENT 
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STANDARD 1一 Management and Commitment

• We have strong leadership to systematically 
implement tobacco-free policy

• The superintendent and other directors from different 
department/office always had propaganda by walking 
around and pledged tobacco-free policy.

1-1 Systematic Implementation of a Smoke-Free Policy



Dalin Tzu Chi Hospital implemented Health Promoting Hospital since 2007 and formed the Health Promoting 
Hospital Management Committee and had regular meetings. There are 4 Groups and 2 taskforces under the 
committee: Staff Group, Patient Group, Community Group, and Environment Group; Tobacco and Betel Nut Free 
Hospital Taskforce, and Age-Friendly Hospital Taskforce
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1-2 The organizational chart of Health Promoting Hospital Management Committee

Chair: Vice Superintendent

Taskforce on Age-friendly 
hospital

Taskforce on Smoke-free 
hospital

Executive secretary :
Mr. Chun-Po Chen

Patient 
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Safety



An annual tobacco control plan and objectives are established
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指 標 項 目
objective value 

(percentage) in 2024
2023

2024

(1~9月)

No. of OPD patients (18 y/o +) had smoking 

cessation counseling ≧30%
100%

(2718/2718)

100% 

(2454/2454)

No. of inpatients (18 y/o +) had smoking cessation 

counseling ≧30%
100%

(2110/2110)

100%

(1563/1563)

% of point cessation at 3-mo VPN ≧27%
31.19%

(34/109)

34.18%

(27/79)

% of point cessation at 6-mo VPN ≧25%
33.03%

(36/109)

35.21%

(25/71)

No. of smoking cessation class in workplaces ≧10 21 17

No. of smoking cessation services for pregnancy 

women or families/young generations ≧20 19 24

% of the report and follow up smokers who 

received counseling at 3-mo
≧70% 100% 100%

% of the report and follow up smokers who 

received counseling at 6-mo
≧50% 100% 100%

All indicators have met the targets, and the smoking cessation success rate is good
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The Smoke-Free Hospital Group holds regular meetings and has clearly defined responsibilities.

Enhanced the tobacco-free environment in Q1 2023
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All subcontracts should sign “the Commitment of Safety 

and Health” to follow the regulations which prohibit to 

accept any sponsorship of funding from tobacco industry as 

well as the sale of their products and associated devises/e-

cigarettes.

Staff employment documents (including subcontracts) require 

commitment by all staffs to Dalin Tzu Chi Hospital’s tobacco-free policy.



STANDARD 2 –
COMMUNICATION
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The tobacco free 
posters

• Implementing the tobacco-free policy actively and post related posters everywhere such as 
website, health education area of outpatient department, entrances, recreational areas, the 
exit of stairs, wards, toilets etc. Moreover, we also provide group health education in 
outpatient and inpatient departments, and scheduled broadcast. 

2-1 Creating the supportive environment

The tobacco free posters 

in hospital campus
Placing 

educational 
pamphlets

Broadcasting the 

tobacco control 

information for 

scheduled: 10:30 am 

and 2:30 pm in the 

hospital campus

Provide scheduled 

broadcast. 



Using the interactive and targeted social media to communicate with 
tobacco-free policy and providing availability of smoking cessation 
services to all patients, staffs and subcontractors by Facebook, Line, and 
website.

1111

The Vice President 
of the hospital urged 
smoking cessation 
for health at all 
entrances and 
exits."



Smoke Sensors

• Setting up the smoke sensors in the smoking hot spots including the waiting 

areas of shuttle bus, the automatic payment machine area, local cultural area 

(recreation area), and in the ward 7A, 9A, 11A, 6B, 8B, and 10B. The 

sensors will broadcast information of no smoking repeatedly while someone 

is smoking. 
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Provide health lectures Provide health lectures

smoking cessation services by health 
educatorsProvide health lectures

Provide Health Lectures



2-3 Cooperating with communities and neighborhood 
elementary to  provide  smoking cessation services
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Workplace Smoking Cessation Service 

Smoking Cessation Classes Military Smoking Cessation Classes

Workplace Smoking Cessation Classes
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Youth  Smoking Cessation Service



• Subcontractors and hospital volunteers assist in promoting tobacco 

harm prevention.

• The deputy director leads the team in mobile advocacy for smoking 
cessation
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The tobacco free policy is supported by leadership in hospital



STANDARD 3 –
EDUCATION & TRAINING
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. We provided smoking cessation clinician training courses 
each year in our hospital and also send staffs to participate in 
training courses

3-１ The smoking cessation courses



• There are 1231 clinicians (58%) completed basic smoking cessation 
educator training, 575 clinicians (27%) completed advanced smoking 
cessation educator training

• We have 29 specialists were qualified to be the smoking cessation 
physician in the Department of Family Medicine, Thoracic, Metabolism, 
and Dentistry.
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3-２ Training the key smoking cessation clinicians

Course\clinicians
Doctor Nurse

Medical

technologist
staff Total

Basic course 109 692 298 132 1231

Advanced course - 509 66 - 575

certified smoking 

cessation Training
29 73 4 - 106

Registered staffs 315 857 453 507 2132

Complete

rate

Basic course 35% 81% 80% 26% 58%
Advanced 

course
9% 59% 15% - 27%

The No. of the clinicians to participate the smoking cessation courses  in 2023



STANDARD 4 –
IDENTIFICATION, 

DIAGNOSIS & TOBACCO 
CESSATION SUPPORT
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4-1 Refer the smokers and provide smoking cessation services

To inform case manager to 

enroll the smokers by SMS

we will access the willingness to quit of the smokers and inform the 
smoking cessation nurse to educate and refer by the e-mail and SMS at 
first moment

Taskforce e-mailed the inpatients smoker 

list to each head nurse in Note system



• The Shared Decision Making (SDM) in smoking cessation assist patient 
to choose effective smoking cessation service and promote the 
smoking cessation effectiveness.

• We implemented the SDM for inpatients and patents from the 
Department of Obstetrics & Gynecology and be awarded by the 
Minister of Health and Welfare.
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The Excellent Award in Implementing SDM 

(topic is smoking cessation services)
The PDA of SDM 

4-2 The Shared Decision Making for smoking cessation



• The Health Management Center has 26 health case managers. They care 
for 19 chronic diseases and also provide smoking cessation and referral 
services. 

• We would focus on the the chronic disease patient, pregnancy and 
his/her family with the metabolism, AMI, COPD and CKD to provide 
smoking cessation services.
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• By the end of 2024, the 
total number of managed 
cases is 27,455.

4-2 The Health Management Center



STANDARD 5 –
TOBACCO-FREE  
ENVIRONMENT
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熱點裝置
自動感應
勸導共7處

空間出入門禁菸檳告示醫院入口禁菸檳告示
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5-1 Building the tobacco-free environment

The No-smoking signs are located in the hospital campus (inside and outside)

醫院無菸檳海報宣導



停車場與清潔重點清掃宣導
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• The hospital strongly supports the policy of tobacco-free hospital with 

budge and workforce to improve the tobacco-free hospital environment 

and enforce the tobacco-free programs.

• The superintendent and other directors from different 
department/office always advocate and pledged tobacco-free policy.

5-2 Building the tobacco-free environment



STANDARD 6 –
HEALTHY WORKPLACE
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Case manager of staffs and the incentives to staff who quit 

smoking successfully

6-1 Encourage staff to quit smoking

For employees who smoke, 

health case managers provide 

health education and information 

about smoking cessation services



• Received the HPH  certification trial evaluation conducted by HPA in 2020, 
with the evaluation result being a gold form.

• Dalin Tzu Chi Hospital owned the  Gold Quality Label for Health Hospital 2.0 
certification from HPA. In 2020

• We owned the IHF Awards 2023 Excellence Award for Healthcare Workers' 
Wellbeing- Gold Award Winner
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6-2： Promoting HPH obtain certification



Thanks for Listening !! 感恩!!

Ming-Nan Lin, M.D., MPH
Email: mingnan.lin@gmail.com
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